Academics:

Building/Grounds:

Policy:

SCRIP:

Technology:

SAC GOALS
2007/2008

Research and review Academic Enhancements for Math and
submit the results to the principal by September. Measure the
success of new programs with dialog from the teachers, parents
and students throughout the year. Communicate the results of the
programs implemented last year and new programs that may be
used this year at the first “Town Hall Meeting” in October.
Discuss the results of any new programs with the principal at year-
end.

Facilitate implementation of the pilot Science program adopted by
the Dioceses by the start of the school year. Compare the pilot
program with the existing program to identify strengths and
weaknesses and report this information to the principal.

The Building and Grounds committee will identify and develop a
capital improvement plan to renovate and upgrade the school
cafeteria. A plan will also be created to install an
intercom/emergency system to connect all the buildings on the
property including the church and rectory. These plans should be
completed by the end of October. At that time the school and
church needs will be prioritized and grants and or donations will be
solicited through identified sources. Grants will be applied for in
January and February with the projects to be completed over the
summer.

Update the School Handbook to include a completed
Communication Policy and Athletic Policy. Develop a method to
verify parental acceptance of the policy. This will be completed
during the first quarter of the 2007-08 school year.

Develop policy and procedures for the SCRIP program to create
more controls and accountability by December 2007.

Research and complete a technology plan to not only finish what
we have started but to update for future needs by December 2007.



To Do’s: 1. Reach out to area preschool directors by making personal visits
to 2 schools per month with the principal. This will aid in
opening the lines of communication and provide information
about what St. Monica has to offer.

2. Continue to support the needs of the various ethic groups at St.
Monica through discussions with the students, faculty and
administration.

3. Work with the PTO and Dads’ Club on developing a written
policy for the forward funds by December.
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